
2025 Spring Education Day

Workers' Compensation 101 1

©2024 CORVEL

CORVEL

Workers’ Compensation 101

©2024 CORVEL

CORVEL

Workers’ Compensation 101

• What is Workers’ Compensation?

• Injuries & Benefits

• Roles & Responsibilities 

• Reporting an Incident

• Claims Process

Agenda
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John Peshkoff, Senior Workers’ Compensation Claims Specialist 
jpeshkoff@sdrma.org
SDRMA Members: A – F 
Chino Valley Fire District, Monterey Regional WMD 

Tamara Bakkie, Senior Workers’ Compensation Claims Specialist 
tbakkie@sdrma.org
SDRMA Members: G – M 

Apple Valley Fire Protection District, Carpinteria-Summerland Fire District, 
Contra Costa Water District, Montecito Fire Protection District, South San 
Joaquin County Fire Authority, Woodside Fire Protection District

Martha Warren, Senior Workers’ Compensation Claims Specialist 
mwarren@sdrma.org
SDRMA Members: N – Z 
Nevada County Consolidated Fire, San Bernardino International Airport, 
Inland Valley Development Agency 

Marietta Harrison, Future Medical Claims Specialist 
mharrison@sdrma.org
SDRMA Members – All Members/No Lost Time

Cher Darling, Workers’ Compensation Clims Assistant
cdarling@sdrma.org
Supports all WC Staff

Danny Peña, Workers' Compensation Claims Manager 
dpena@sdrma.org
SDRMA Members: All Members

Debbie Yokota, Chief Risk Officer
dyokota@sdrma.org
SDRMA Members: All Members
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To provide a basic overview of the Workers’ Compensation 
system and provide a foundation of understanding for the 
claims reporting and handling process, types of injuries, 
benefits, and the roles and responsibilities of all parties 
involved.  

Objective
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What is Workers’ 
Compensation?
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o Employers were sued by employees 
who were injured. 

o This civil litigation adversely affected 
the employer. 

o Then in 1911, the workers’ 
compensation system was established 
to better help employers predict the 
costs associated with work related 
injuries.

o This resulted in the liberally 
constructed, no-fault, exclusive remedy 
system we have today to protect 
injured employees. 

Before Workers’ Comp Exclusive Remedy

o Requires Employees to seek benefits 
for injury solely through the workers’ 
compensation arena. 

o Protects employers and managers from 
being held personally responsible and 
sued for employee injuries. 

No-Fault System
o A system based on the principle that 

injured employees are entitled to receive 
compensation for their injuries without 
proving fault against the opposite party.
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Employer pays all their claim costs 
• Required filing and approval with State
• Usually includes a level of “excess” insurance coverage for 

serious claims.

Self-insured employers pay for everything in their workers’ 
compensation program, from dollar-one for a work-related injury, 
from every doctor’s visit to every injection, durable medical 
equipment (DMEs), etc… 

Self-Insured Coverage
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California Workers’ Compensation Guarantees: 
• Compensates employees for medical treatment and disability 
• Is required of all employers
• All employees must be covered
• No discrimination due to injury
• Benefit levels set by law
• No specific length of employment

Workers’ Compensation Today
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Injuries & Benefits
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Specific 
Trauma

Cumulative 
Trauma 

Occupational 
Disease 

Aggravation

Types of Injury

Specific injuries are
caused from a particular 

job duty or incident. 

Cumulative trauma may be caused by 
repetitive physical or psychological 

trauma.  Occupational disease covers 
exposure to carcinogens that can 

cause cancer or heart disease. 

An aggravation occurs when 
a pre-existing condition is 

made worse permanently by 
the new injury.
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• Medical Treatment

• Temporary Disability
• Labor Code § 4850
• Salary Continuation 

• Permanent Disability 

• Death Benefits

• Supplemental Job Displacement

Workers’ Compensation 
Benefits

Presumptions

• Police Officers & Firefighters
• Hernias
• Heart Damage (non-hypertension)
• Pneumonia 
• Cancer
• Back Injuries (Duty-Belt)
• PTSD
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• Rate is 2/3 of average weekly wage 

• Maximum 104 weeks

• Salary continuation

• Qualified Safety members – full salary (Labor 
Code § 4850) up to one year followed by 1 
year of temporary disability 

• Transitional Work / Light Duty assignments 
are encouraged 

Temporary Disability Permanent Disability 

• Rating Schedule

• AMA guidelines 

• Apportionment

• Pathology

• Directly caused by injury

• Prior award 

Disability based upon CA Rating Schedule &
American Medical Association guidelines. 
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Medical Treatment

Treatment is authorized up to $10,000 while a claim 
is being investigated during Delay period. 

Reasonable and necessary medical treatment to 
cure and relieve the industrial injury, based on 
Utilization Review guidelines. 

No cost to the employee. 
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Purpose

Utilization Review

1. Adherence to Treatment 
Guidelines.

2. Expeditious treatment.

3. Deter unnecessary testing 
& equipment.

Prospective

Retrospective

Concurrent

Certified 

Non-Certified

Treatment 
Reviewed

UR 
Decisions
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Settlements

1
Stipulations with Open Future Medical (Stip). Claim settles and 
employee is paid for permanency, while future medical treatment for 
accepted body parts will be available to employee as needed. 

Compromise & Release (C&R).  Claim is settled full and final in the 
state of California and employee receives amount for permanency as 
well as future medical treatment encompassed in settlement.  2

3
Findings & Award.  Final decision from WCAB Judge determining the 
case findings and award that employee is entitled to.  
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Manager’s Role &
Response to Injury
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Manager Responsibilities Employee Responsibilities

• Provide claim form (DWC-1) within 1 day of 
notice;

• Report to Human Resources immediately;

• Gather information with accuracy/timeliness;

• Communicate with injured employee;

• Document, document, document;

• More information is better than not enough. 

• Report all injuries to supervisor as they occur;

• Keep in contact with their supervisor when off 
work; 

• Provide appropriate physician work status 
slips;

• Continue medical treatment until 
discharged/released from care or declared 
MMI/P&S.
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Manager Don’ts Manager Do’s

• Don’t treat employees differently who have 
occupational vs non-occupational disabilities.

• Don’t ignore developments or trends that could 
lead to accidents.

• Don’t discourage filing: 
“you’re fine, go back to work…” or “that isn’t 
work-related…”

• Respond positively, show concern. 

• Contact Human Resources for external entity 
reporting (OSHA). 

• Know your department and watch for 
potential problems. 

• Refer employees to an occupational health 
physician. 

• Document performance issues before an 
injury occurs.  

16

17

18



2025 Spring Education Day

Workers' Compensation 101 7

©2024 CORVEL

CORVEL

Reporting an Incident
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Injuries should be reported regardless of your personal feelings about the injury 
validity or employee. When reporting the injury please share any concerns so the 
claims team is aware. The Claims team will then investigate, determine benefits 
and contact you with any questions. 

Benefits of Prompt Reporting: 
• Avoids claim penalties
• Increases opportunity to investigate
• Decreases potential litigation and increased claim costs
• Reduces potential for injury aggravation (re-aggravation)

Prompt Reporting of Injuries
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Employee & Supervisor: 
Call Corvel Employee Injury Call 

Center

1-844-391-8071

Employee & CorVel Nurse:
Will determine if medical treatment is necessary:

Treatment No-Treatment

If Medical Treatment:
Nurse completes Initial Intake Report and sends to 
treatment provider along with First Fill Information

If No Medical Treatment:
CorVel Nurse generates a record of injury

Supervisor:
Supervisor is made aware of injury and 

contacts 24/7 line/ Claim Intake Team to 
provide claim details. 

First Notice of Loss:
Nurse transfer call to Claim Intake to generate 

claim. 
Records are maintained  in the system in case 

employee does seek medical later

Employee Notifies Supervisor

Supervisor/Manager:
Supervisor/Manager provides the FNOL team with 
pertinent claim information, claim is entered into 

CareMC and a claim number is generated

SDRMA Claims Team:
Claim is made available in New Assignments 
queue and reviewed by Claims Supervisor for 
assignment to appropriate Claims Specialist

Notification:
Designated location contact is provided with 

notification that medical care has been 
recommended via Nurse Triage report & FNOL
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Injury Report Form

• The official claim will be reported 
on a DWC-1 Form for both 
Employee and Employer to 
complete designated sections.

Employee: Lines 1-9
Employer: Lines 10-19

• All sections complete and form 
provided to the employee within 1 
working day of employer’s 
knowledge of injury.  

• Must be signed and dated.

DWC-1 Form
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Injury Reporting
24/7 Nurse Triage Line : 1-844-391-8071 

Send all new loss documents to CorVel via 
email to GM-RIVA-FNOL_Fax@CORVEL.com
and provide: 

Location of Loss
Employment Status
Hourly Pay Rate
Job Classification Code

Claim Submission
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Claims Process
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Accepted Delayed Denied

Claim Determinations

Most Claims Are Accepted. 
Three-point contacts completed , 
compensability addressed, and 

benefits begin. Treatment in 
accordance with Medical 

Guidelines. 

Compensability Investigation Needed. 
Allows 90 days for investigation.  Medical 
treatment allowed up to $10,000 while on 

delay, and decision will be based on all 
evidence provided to claims team. 

Denials are based on Medical, Legal or 
Factual Information only.  
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