2025 SDRMA Spring Education Day

2025 SPRING EDUCATION DAY

WELCOME

WEDNESDAY, MARCH 26, 2025
SACRAMENTO, CA

Housekeeping Items

* Please silence your cell phones
* Restrooms located out the doors to your right, down the hall
 Conference Hashtag: #SpringEducation25

e o
*mumooms

Housekeeping Items

* Education Day Program (contains wi-fi information, hotel
map, session agenda and rooms, game rules, etc.)

+ Breakout Session Presentation pdfs

+ Risk Management Subsidy Fund Form

« Credit Incentive Program (CIP) Criteria

£~

w
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2025 SDRMA Spring Education Day

Breaks & Lunch

Have fun while while getting to know SDRMA & CSDA

* One game card per person/table visited
* Best (5 cards) poker hand wins — no wild cards
+ 8tables to choose from
* Finance, Health Benefits, Member Services,
Underwriting, Claims, and Risk Control
+ California Special Districts Association (CSDA)
* Special District Leadership Foundation (SDLF)

VISITING ALL THE TABLES GIVES YOU 9 CARDS TOTAL TO MAKE YOUR BEST HAND

This Morning’s Presenters

SDRMA SDRMA
Board of Directors President Chief Executive Officer

Welcome, Everyone! L

Total Registrants
Ny
e Public Agencies Represented } Q
Q Governance Foundation Registered ' '

e Supervisor Safety Speciaiist Certificate Registered

&
*

SDRFIA
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2025 SDRMA Spring Education Day

Today’s Agenda

« CAL/OSHA 101
* Board Member Liability
* Interactive Process & Workers’ Compensation
* Medical Premiums Continually
on the Rise: Added-Value Programs

« Annual Membership Meeting

* Special District Leadership Foundation
Recognitions N

+ Opening Session: “ See Criminal People: That Can Positively Impact Renewals

* Employment Law Update

* SDRMA Fundamentals 101/201

* Meet and Greet SDRMA's In-House Workers’
Compensation Team

« Safety Specialist Certificate Program * SDRMA, CSDA, and CSDAFC: How Does the

* SDLDA Governance Foundations Alliance Alphabet Soup Work Together?

Seeing Crime in Special Districts”

SDRFA

Board Nominations - Now Open

“I wanted to get involved with SDRMA to contribute my experience and
insights while continuing to learn from others in the industry....| see this
as an opportunity to strengthen risk management practices, advocate for Q
special districts, and ensure that all agencies, regardless of size or
resources, have access to the support they need to succeed and serve
their communities.”
- Robert Housley
(SDRMA newest Board member)

For more information, please visit the Registration Table in the Atrium

SDRFIA

Our Mission

SDRMA'’s mission is to provide excellent
risk financing and risk management
services through a financially sound

pool to California public agencies,

delivered in a timely and responsive

cost-efficient manner.
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Our Vision

To be the exemplary public agency risk
pool of choice for California special
districts and other public agencies.

SDRMA'’s Formation

SDRG’s Formation

SDR S

+ Enhances SDRMA's investment program;
+ Potential short-term, immediate benefit:

cost to fund each corridor can be

discounted by a reasonable percent, which

would represent an upfront savings to the

program members; and h

rm benefit to the entire SDRMA 6/1/21

membership across all programs derived L

from an enhanced investment program that

will return significant additional investment

income to SDRMA (all programs) over the

long-term.
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Risk Control Services & Resources

Risk Management Advisories Risk Control Evaluations

Safety Training publications Hazard Inspections

Sample programs and forms Cal/OSHA Program Development

Risk Management Guidebook Office & industrial ergonomics ’
Workplace Violence Prevention Unlimited risk management and safety consultation

’ Program Development Materials

Risk Management Webinar Series customized to specific
district types, focusing on loss drivers and feasible solutions

o |

Education/Training Oppo

* Over 1,500 courses available including
continuing education and specialty courses

« Topics include: Cal/OSHA Compliance, Sexual
Harassment Prevention, Ethics, Customer
Service skills & more!

* Webinars with CSDA & SDRMA

« August 25-28 - Monterey, CA + Online training/video library

* August 25 — SDRMA sessions and
presentation of the annual Safety Awards

Q during the sponsored breakfast

Incentive Programs

« Earn credits for proactive approach for risk control
administration, training and safety/risk management
* Points reduce your Agency’s annual contributions for both

Property/Liability and Workers’ Compensation Programs
Members Saved Last Year:

CIp almost $2.2M
RMSF almost $72,000
« Created to help support member safety and

risk management efforts.

* Reimburses members up to $1,000 during the
program year, on a first-come-first-served
basis until funds are depleted
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Incentive Programs

Established by the Board of
Directors to recognize & reward
members for their loyalty and
commitment to SDRMA’s programs

Over the past 3 years, we returned almost
$7.8Mto members
The Board also approved an additional
$1.5M distribution this year, which will be
reflected on the 2025-26 renewal invoices

o

embership Meetin

Open Annual M

PLEASE WELCOME
SDRMA BOARD PRESIDENT,
SANDY SEIFERT-RAFFELSON

Public Comment Period

At this time, members of the public may speak on any item not on the
agenda with comments limited to five minutes per person.

A maximum time limit of 20 minutes for all public testimony is Q
permitted under this agenda item.

The Board reserves the right to waive the
foregoing time limits by a majority vote.

18
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Meet the SDRMA Board of Directors

* President: Sandy Seifert-Raffelson (Herlong Public Utility District)
* Vice President: Robert Swan (Groveland Community Services District)
« Secretary: Jesse Claypool (Honey Lake Valley Resource Conservation District)

* Mike Scheafer (Costa Mesa Sanitary District)

* Timothy Unruh, CSDM (Kern Mosquito & Vector Control District)

« Thomas Wright (Clovis Veterans Memorial District) | 7
* Robert Housley (Midway City Sanitary District)

SDRMA Organizational Chart

FNANCE MemBER UNDERWRITING

Meet Our Team

21
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SDRMA Organizational FY 2025-26 Rates
Highlights

! Financial Overview

Proactive
Member Actions

Maintained 99% membership retention rate
* Property/Liability: 506 members

* Workers’ Compensation: 424 members

* Health Benefits: 159 participating groups

Welcomed 20 new members and groups as of 3/15/25

Updates since last Spring Education Day
* SDRMA Website:

o Scrolling banners on homepage for new and upcoming events and resources
* Value-added benefits and services

o New services added; available either at no additional cost or at a discounted rate (exclusive
SDRMA member pricing) ‘

New MPN as of March 1, 2025

Successfully brought WC claims in-house, streamlining the process for quicker, more efficient

resolutions

Increased SDRMA's presence at chapter meetings, conferences, and committee events

Completed a full rebrand to elevate the user experience, providing enhanced access to valuable

information, resources/tools

Continue to deepened our longstanding partnership with the Alliance partnership:

CSDA, CSDA Finance Corp and SDRMA SDR@A
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SDRMA Organizational Highlights

8 New Employees

- Workers’ Compensation department
- Member Services

* 1-Information Technology
- Risk Control <= wd
r «

w { |
f
4

WERE \ 4
HIRING! j;kh :

aa

SDRFA

Please Welcome...

Guillermo De La Torre

SDRMA’s Newest Addition:
Sr. Risk Control Specialist

Financial Overview ,
SDRMA is a member-based shared pool

* Reinsurance expenses
* Claims expenses
* Administrative expenses

/ * Increases in exposure
— "
* Insurance market
=
s « Investment income (losses)
* Changes in actuarial assumptions
SDRMA

27
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Net Position

(in thousands of S, rounded)

100000

72000

Investment Allocation

(in thousands of S, rounded)

* Creates immediate long-term savings
* Putting your contributions to work

124,074,000

30
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Rate Estimate Letters Provided (to assist with budgeting)
* Based on information submitted on 2025-26 Renewal Questionnaire
+ Providing most current renewal information from brokers and carriers including

actuarial rate for the pooled layers of coverage Q

Updated Estimates (early April) Final Rates

« Will include updated information from (confirmed upon renewal invoicing)
underwriters and brokers

* Refined numbers on budget costs and
reinsurance renewals

* Workers’ Compensation — May
* Property/Liability — June

SDRFA

Spring 2025

* Benefits Added-Value Programs

* Get to Know Your Medical Carrier and Their Offerings Exclusively for
* Get to Know Your Ancillary Carrier and Their Offerings Current Health

Benefits Members
Summer/Fall 2025

* SDRMA Health Benefits Program Renewals Effective January 1, 2026
* Open Enrollment

Spring 2025
* Overview of SDRMA’s Health Benefits Program

Hotin SDRMA'
Heaith Benefit
Programs Yet?

Summer 2025

* SDRMA Health Benefits Program Renewals

Effective January 1, 2026

Welcome, Annual Membership Meeting, SDLF
Awards, and | See Criminal People:Seeing Crime
in Special Districts
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Close of Annual Membership Meeting

SDRMA
Board of Directors President

Before You Go...Thank You for Being Here

CSDA/SDLF Acknowledgme

PLEASE WELCOME CSDA’S
CHIEF PROFESSIONAL DEVELOPMENT
OFFICER, MEGAN HEMMING

36
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SDLF is an independent,
non-profit organization
formed to promote
excellence in governance
and management among
California’s special districts
through certification and
other recognition programs.

* Sandy A. Seifert Raffelson — President
* Jo MacKenzie - Vice P

* Elaine Magner — Tre

* Tim Unruh, CSDM - Secretary

* Geoffrey Neill

* Martin Rauch

* Lorenzo Rios, CSDM

* Thomas Wright

/\‘ )
\\
\

L

Amber Phelan Megan Hemming

Program Specialist Program Manager

&

39
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SDLF Staff Members

Chief Finance &
Operations Manager

* Individual Program Recognition
« Certificate in Special District Governance
« Certified Special District Manager
« Essential Leadership Skills Certificate

« District Program Recognition
« District Transparency Certificate of Excellence

Q « District of Distinction Accreditation

SDLF’s Newest Program

42

Welcome, Annual Membership Meeting, SDLF
Awards, and | See Criminal People:Seeing Crime
in Special Districts

14



2025 SDRMA Spring Education Day

ESSENTIAL LEADERSHIP
D SKILLS CERTIFICATE

* For Special District Staff — Individual Recognition

* Must Complete 6 modules:
« Effective Communication

* Organizational Development
* Financial Management

* Human Resources Management

* Leadership
* Special District Laws
’ * Total of 35 hours of education within 2 years

ESSENTIAL LEADERSHIP
D SKILLS CERTIFICATE

*Visit for a list of qualifying

courses

+ *Sign the commitment form at our table

&

Congratulations!

Scott Behmer, HR Analyst

Southgate Recreation & Park District

45
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Certificate in Special District Governance

Requirements ’
« Complete all four training modules of the Special District Leadership Academy
(SDLA)

* Governance Foundations * Board’s Role in Human Resources
* Setting Direction/Community * Board’s Role in Finance and Fiscal
Leadership Accountability

* Complete 10 hours of continuing education within 2 years of your

completion of SDLA
I
« Completion of the Certificate in Special District Governance application

Certified Special District Manager (CSDM)

Program Benefits
* Demonstrates your commitment to the profession and special districts.
* Makes you stand out as one of the recognized “best in the field.”
« Offers greater professional recognition from peers and agency governing boards.

» L

Congratulations!

Robert Housley, CSDM, Director
* Midway City Sanitary District & SDRMA

&

48
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District of Transparency Certificate of Excellence

* Basic requirements
* Website requirements
* Outreach/Best Practices

)
BUILD

THROUGH
TRANSPARENCY

District of Distinction Accreditation

ations to fuur yoe

District of Distinction Accreditation

TRAINING
Wnat to submit:

51
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*What do | receive? Certificate and recognition
*How long is it good for? The certificate is good for a lifetime
*How must does it cost? One time $65 fee Q

* Anything else? Completion of the Certificate offers 50 points towards the
Certified Special District Manager (CSDM) Program. (courses taken in the past 2
years apply).

E N .

1 SCHOLARSHIPS

54
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Questions? Thank you!

www.SDLF.org
info@sdlf.org
916.231.2909

Opening Session: Tim Nugent, Sr. Investigator

“| See Criminal People: Crime n
Vulnerabilities in Special Districts”

I See Criminal People:
Seeing Crime in Special Districts

MARCH 26, 2025 = SDRMA SPRING EDUCATION DAY
Presented by:

MARIAWILLIAMS, SDRMA MEMBER SERVICES MANAGER
MICHAEL MEYER, CSDA SR. MEMBER SERVICES SPECIALIST

Welcome, Annual Membership Meeting, SDLF

Awards, and | See Criminal People:Seeing Crime
in Special Districts

19



2025 SDRMA Spring Education Day

Tim Nugent

RETIRED SENIOR SPECIAL AGENT

US DEPT. TREASURY- CRIMINAL
INVESTIGATIONS

US DEPT. OF DEFENSE- DEFENSE
CRIMINAL INVESTIGATIVE SERVICE

| SEE CRIMINALS

NO, NO, NO

YOU DON’T UNDERSTAND

Welcome, Annual Membership Meeting, SDLF
Awards, and | See Criminal People:Seeing Crime
in Special Districts
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| SEE CRIMINALS

Kirkwood Meadows Public Utilities
District

Nipomo Community Services District
Coarsegold Resource Conservation
District Wilton Fire District
* Millville Masonic & Odd Fellows Cemetery District

Tuolumne Utilities District * Shasta Mosquito and Vector Control

Cameron Park Airport District o
Trabuco Canyon Water District

Rancho Murieta Community Services

District
’ Imperial Irrigation District

| SEE CRIMINALS

Fire district discovers
attempted theft of $77k

e sy
Y ——

| SEE CRIMINALS

What is the largest Special
district in the world?

Welcome, Annual Membership Meeting, SDLF
Awards, and | See Criminal People:Seeing Crime
in Special Districts
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About  Reso

Q U.S. Department of Defense News Multimedia  Spotlights

NH Rota

American Forces Network Europe*

American Forces Network Pacific™ NH Sigonella

Anniston Army Depot NH Twentynine Palms
NH Yokosuka

[Department of Defense’s (DOD) Military Aviation and Installation

Arlington National Cemetery |Assurance Siting Clearinghouse *

Anthrax

Armed Forces Sports Department of the Navy Alternate Dispute Resolution

Armed Services Board of Contract Appeals® Department of the Navy Chief Information Officer

Army - Official Site [Desmond Doss Health Clinic

DEVCOM Analysis Center

Army - Recruiting
Army - Space and Missle Defense Command

Army and Air Force Exchange Service

Army Bands.

64

CRIME VULNERABILITIES IN SPECIAL
DISTRICTS

| nte na | C M ES- comesfrom peopleinside your organization and

include anything from straight theftto complicated purchase order
manipulation, falseinvoices, ghostemployees, or bribery/collusion etc

EXTE‘ rna | C“m €S -These types of threats come from people
outside your organization and aim for the points money, assets or
information leave your control.

SpEs

65

INTERNAL CRIMES

1) Theft of Assets- physical property

stolen from the inside. Recycler Stole Brass Shell

Casings From Camp Pendelton

Often converted into currency but not always. e T o

a)Direct Theft- often involves selling the
property to a fence or even online.
Theft of gear from March AFB warehouse
Theft of brass scrap from Pendleton

Preventions include video monitoring
and asset controls.

66
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INTERNAL CRIMES

b.) Theft via scheme- more sophisticated and
involves creation of subterfuge which often includes

falsification of records.

1.) Financial- the object is money directly from
your organization and can take numerous forms.

(a)Embezzlement- usually involves one who can
work to manipulate processes to divert funds.

INTERNAL CRIMES

0
g e s e by rte

I e of e commiracy, and o acammiink b, s TALASCH
o o o cortinl e fllomng et i, vy ey

o ot M 205, dficndin FALASCY doscd EMPLOYEE ) 1o vt

“ "

6 | EMPLOYE 2 e e 18t sl e o he DA
1 e FALASCHT's dimtion, EMPLOYEE ) skad

e ot e M

o
0 L e e ot DA

7| Beoy

¥ Cahfnl'ma water rhstm:l secretly
hired company tied to general
manager’s co-defendant in INTERNAL CRIMES

Aboard member claims Alex Rojas and his
“criminal enterprise”
create a scheme to get paid or receive kickbacks.

Submission of false documents INSIDE the organization.

Often uses outside conspirators

Always impacts organization reputation and trust.

Worked on both sides.
1. Working more than 24 hours a day.

2.Worked on both sides of the contract.

Welcome, Annual Membership Meeting, SDLF
Awards, and | See Criminal People:Seeing Crime

in Special Districts

bribery case
c.) Conflict of Interest/Corruption- the instigator is from your organization

supporters have furned the water district into a
wielding influence and knowledge to bypasses lack of controls/systems to

Case of Army Corps employee that had multiple jobs at the same time.

23
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Conflicts of Interest/Corruption Examples

Perceived Conflists of Inerest
Rancho Muricta iz a development community, The District was formed to provide public
services to this development. The Rancho Muricta Association (RMAY is the homeowner's
association that oversees the Covennots, Conditions, and Restrictions (CC&RS) for the
two 18-hole golf courses provides onflicts of

community. The Rancho Murieta Country Club (RMCC) with
open space and recreation for the ity. The developers of propenty within Rancho Murieta

an influential group within the community.

The Boards that oversee these various organizations in the community are largaly volunteer.
some have served on multiple boards

Board members may serve ou any one of these boards,
over time. Board members from ane organization may at times move 1o govern the
might belp with overall

| IO DI o Bt membersfo oo cxganiaton may ot i
g ing of th jties" needs, it al perceptions of conflicts of interest when|
ent of ane organization by another.

g it comes to funding certain projects or of special treatms
] . ’
-y

Preventer Theft

* External Threats-involve bad actor outside
your organization

a) Theft of Assets- this is often taken care with
|physical security measures either to prevent/deter or
|at least to detect.
1.) Urban Mining/Vehicle Theft
Copper wire, hydrants, backflow prevents- anything not bolted

down and even then..
Homeless populations, ease, price of metals (copper)

Ask PDs and networks what the trends are.

Hardening the target best prevention

Humvees- from a Nat. Guard center in Tustin

Hot oy
e e gy P55 01
Tt e Velotypp, " 0iNg's 20
P — '“W”"Hre.ﬁ, Tits

External Threats .

B) Frauds- covers a very wide range of ¢~
activities that involve convincing your

organization to hand over more money
that you should not. nfertor Turkioh mate areefor U, wempons
systems

1)External Corruption
2)Sub-standard/counterfeit parts/work

> Impacts all levels of your supply chain
for the parts you need to keep your

equipment running

> Know your vendors!

72

Welcome, Annual Membership Meeting, SDLF
Awards, and | See Criminal People:Seeing Crime

in Special Districts



2025 SDRMA Spring Education Day

HOW ONE MAN BRIBED,
BILNED, 22 SEDUCED
THEIL.S. NAVY

FAT External Threats
LEDNARD
)

B) Frauds- covers a very wide range of
activities that involve convincing your
organization to hand over more money that
you should not.

1)External Corruption
Influence from the outside that controls/corrupts and manipulates people INSIDE your
organization. It is usually for the purpose of committing fraud, but even more notorious
motives may exist.
Fat Leonard Case
Integrity, worldview, and loyalty to the mission/organization is the best defense

Trest your peaple right

73

Tt Sl BT
v

ekt e ey g .

https://www.justice.gov/criminal/criminal-ccips/file/1096971/dI?inline SDR/«\»

. r « External Threats
i

(c)Cyber Crime

> Mostly about money but uses the computer
to facilitate you giving up your money/info
and could be a topic by itself.

© Ransom Ware, Phishing etc., social
engineering to get you to release info to use

> Tech component vs. people component

75
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Day

A A

A.

cceptance

crime impacts your organization is the first step in preventing/detecting

B. Pre-Action Considerations

C.

Internal controls including accounting and property- but remember to consider

1)
the costs of the controls themselves

2) Physical security measures

Post Action Considerations
igations vs External
(a) May need an outside investigation if corruption is suspected, or at least

1) Internal

clear impartial reviews
2) Preserving the crime scene
(a) Video, methods of entry or damage, immediately
N

(b) Identify the paper trails
(c) Identify the people

3) _ Calling the Authorities

RESPONSES THAT PREVENT DETECTION .

* Our Own Greed
Wanting the sale or the sales commission of subordinates

| * Our Own Desperation/Fear

We want the financing even though they are using unconventional methods,
This may be the only sale | get and | need to keep my employees working.
| 1 don't have time to question things.

Fear of blame or reprisal

* Our Own Pride
We don't report it because we should have seen it earlier.

Second guessing what you see and afraid to be wrong about it

My reputation s on the line for this deal

I'don't know enough to question.

' REPORTING CRIME

| Tell the Story
Be prepared to explain what you know in an organized clear manner. Don’t be afraid to write it out just make
sure it is accurate, and any conjecture is clearly listed as such. Remember to answer Who? When? Where

Document the Story
Bring copies of your evidence to show and LEAVE: credit applications, purchase invoices, expense sheets, pay
stubs, accounting records, YOUR relevant bank records etc.

WWho are pegple the authorities can tak to that know information and explain what they might know. If you
have contactinformation provide i

Count the Losses
Unfortunately, losses and impact talks in prosecutors’ offices and the amount or impact of the crime may
determine whether it is a federal state, local, case or even looked at.

track of who you talked to

Welcome, Annual Membership Meeting, SDLF
Awards, and | See Criminal People:Seeing Crime

in Special Districts

Don't be afraid to take it to more than one agency but make sure they know you have talked to others. Keep
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FRAUD FLAG RESOURCES f

https://www.dodig.mil/resources/fraud-detection-
resources/fraud-red-flags/
https://www.finra.org/investors/protect-your-money/avoid- |
fraud/red-flags-fraud
https://www.investor.gov/protect-your-investments/fraud/how- !
avoid-fraud/red-flags-investment-fraud-checklist
https://www.linkedin.com/pulse/red-flags-fraud-how-catchem-
yigal-m-rechtman/
https:/financialcrimeacademy.org/fraud-indicators/
https:/oig.justice.gov/sites/default/files/2020-
02/GrantFraudHandout.pdf

RESOURCES FOR RESPONDING TO
FRAUD

Places to Report
The local police department in the city where the victim is and/or where the suspect is

hitps://www justice.gov/usao-cdea/report-a-federal-crime

reportfraud ftc.gov/#/

www.ic3.gov/
https://taxadmin.org/report-a-data-breach/

Uffinancialcrimeacademy.org/overview-of-cdd-and-kyc-key-regulation-and
s-in-the-united-states-in-202:
s://www.linkedin.com/pulse/open-source-intelligence-p

- ht
disrupting-alam-iiuxe/?trackingld=sGrhjfG5etvDzyv3LmZNDAY%

ul-tool-detecting
D

d-resources -risk

* https://www.acfe.com/fra
tests
https://www.justice.gov/criminal/criminal-ccips/file/1096971/d(?inline

80

Tim Nugent-Senior Investigator
805-441-2857

tim@alfirstinvestigations.com

AFIS
Private Investigations/Security

www.alfirstinvestigations.com

81

Welcome, Annual Membership Meeting, SDLF
Awards, and | See Criminal People:Seeing Crime

in Special Districts

27



