2025 Spring Education Day

SDRMA, CSDA, and CSDAFC:

How Does the Alliance Alphabet Soup Work Together?

MARCH 26, 2025 — SDRMA SPRING EDUCATION DAY
Presented by:

MARIA WILLIAMS, SDRMA MEMBER SERVICES MANAGER
MICHAEL MEYER, CSDA SR. MEMBER SERVICES SPECIALIST

Background

The California Special Districts Alliance is a collaborative partnership between the
California Special Districts Association (CSDA), CSDA Finance Corporation, and
Special District Risk Management Authority (SDRMA).

Empowering special districts by providing comprehensive support in rlsk

s ccinngl devel.
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TOGETHER, we ensure members have the tools, resources, and protections needed to
thrive and serve their communities.
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Who We Serve

S5 R

Proud to be in service to California's w r !
diverse special districts, including air
pollution control/air quality management ﬁ
districts, community services, fire protection, =
library, police protection, transit, water
districts, and more just like yours. E\ ﬁq

LA\
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The Alliance

promote good
governance and improved core
local services through professional
development, advocacy, and other
services

CSDA Finance Corporatio

ther public
inancing for
\provement projects
provides a full- and equipment purchases of all
service risk management kinds
program

What is Risk Management?

B o

s What s public agency risk managemant

“...a process where public entities identify, assess,
and mitigate potential risks to protect resources,
ensure service continuity, maintain public trust, and
achieve organizational objectives, while complying
with legal and ethical standards.”

Risk Matrix

* Probability=Likelihood
* Impact=Severity

« Based on your agency’s risk tolerance is how
you approach risks that could affect your
Mission, Vision, and Strategic Plans.

* Low Probability/Low Impact: keep
* High Probability/High Impact: insure
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Hierarchy of Co

Don’t do it —_—— ELIMINATION

SUBSTITUTION

Do something different

ENGINEERING
CONTROLS

Do it differently

Change how you do it

Use protection while doing it

Is it Covered?

* Review and confirm that the coverage and limits are within your agency’s policy.
EX: additional pollution coverage or railroad liability coverage for a project within 50 feet
of a rail line.

« If considering adding a new service, please contact us to review if the existing policy will
extend to the service. Although the liability coverage is broad, there are exclusions for
some services.

SDRMA can assist with purchasing additional coverage and/or
endorsing it onto the policy.

Call Us During Planning Phase

Don’t Take on the Risk (Elimination)
Avoid the risk entirely by not engaging in high-risk activities; no need for insurance.

Example:

Eliminate the risk by not building a
community pool, which has risks
such as: high propensity for slips,
trips, and falls, and drowning.
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Scenarios/Options

Do something less risky (Substitution)
Replace the risk with a less risky solution — opting to build a splash pad instead.

Example:

If a pool presents high financial and liability
risks, lower your risk option by building a
splash pad instead (shallower water, lower
drowning risk).
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Risk Control Consultation/Mitigation

Create a Buffer Before Insurance Kicks in (Engineering Controls)

Pool design for risk reduction.

Example:

* Gradual entry areas instead of deep drop-offs.

* Non-slip surfaces around the pool deck.

* Automated chemical monitoring systems to prevent
waterborne illnesses.

* Fencing, self-locking gates, and security cameras to
control access and prevent unauthorized use.
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Manage the risk internally (Administrative Controls)

Example:
Enforcing Pool Safety Rules/Creating Strict Operational Policies:

Mandatory lifeguard training and certification
Clear pool hours and restricted access outside those hours
Regular i i and maif logs to
compliance
Emergency Action Plans (EAPs): Establishing protocols for rescue
operations, chemical spills, or severe weather evacuations

NOTE: Strong risk management policies can lower insurance premiums
by reducing claim frequency/severity and ensuring compliance with
industry safety standards (e.g., CDC, OSHA, Red Cross).
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SDRMA

Personal Protective Equipment (PPE)

Last line of defense (PPE)

Example:
@ * Lifeguard Safety Gear: Ensuring lifeguards have access to rescue
% ,; tubes, automated external defibrillators (AEDs), gloves, and first aid
3 kits.
. * Chemical Handling PPE: Providing gloves, masks, and protective

$ clothing for staff handling pool chemicals to reduce exposure risks.
n ‘ Swimmer Safety Measures: Encouraging swim caps, goggles, and
-m T flotation devices for less experienced swimmers.
b i «  NOTE: Proper PPE use can help lower workers' compensation claims
" for employees exposed to chemical hazards, injuries, or infectious

- 2 diseases.
. o
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Risk Control — Our Team

How We Can Help You

Risk control evaluations/assessments —
conducted to assist members with their risk
management and Cal/OSHA compliance efforts.

We identify relevant workplace and liability
exposures, determine applicable Cal/OSHA
requirements, review the District’s programs and
procedures, and provide guidance and
recommendations where needed.
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Claims — Our Teams

In-House Claims Expertise — Dedicated to Our Members
Liability — assists members in managing their covered
losses or claims, which may involve damage to structures/
equipment; liability claims against members; employment
practice claims; and auto accidents.

Workers’” Comp — works diligently to ensure timely and
fair resolution, helping employees receive the care they
need to recover and return to work. We collaborate with
members to manage claims effectively, minimize
disruptions, and maintain a healthy workforce.

Compensation Claims

15
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Member Services — Our Team

Always Member Focused. You Are Why We Shine
Our team serves as the primary point of contact for
member inquiries, ensuring seamless access to a wide
range of SDRMA programs and services.

Whether assisting with enrollment and navigating the
MemberPlus portal, or answering questions about our
various insurance coverage offerings, our friendly staff
are here to help every step of the way.

Join us Tuesday, April 29 at 10 AM - Zoom
New Member Onboarding Webinar
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We Are Better Together! e

We exhibit at various industry conferences and
educational events — when you see us, say “HI!”

et = SDLA Workshop
Dstcts Alance

Board Secretary Conference
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Educational Opportunities

18
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Money-Saving Opportunities

Credit Incentive Program (staff liaison: Lisa Criteria located in your
*  P/L-One CIP point is equal to a 1% discount on the Agency’s Property/Liability Program
for the Auto and General Liability net contributions invoice only
* WC- One CIP point is equal to a 1% discount on the Agency’s Workers’ Compensation
Program contributions invoice.
*  Courses eligible to count for both allows you to double dip (if your agency is in both
programs)
Earning period: April 1 —March 31 of following year

* The maximum total points a member can receive is 15 points (not including bonus points) @
and points earned before March 31, 2025, will be applied to the 2025-26 Program Year. ‘
-
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SDRMA Provided Resources & Services

Multi-Program Discount
* 5% discount off contributions invoice for P/L & WC Program
members (must be in both programs)

Longevity Distributions
* A member for at least 3 years as of June 30, 2024
*  Weighted based on # of years (capped at 25)
*  For renewing members in next program year
*  Asa credit to the renewal contribution invoice(s)
SDRMA Board 2021-04 “Establishing G Di

Risk Management Subsidy Func formiocated n your sorwa dscation oy Flders
*  Up to $1000 per agency per year (first come, first serve basis)

for Lon

5
sorfiA M Noe
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SDRMA Provided Resources & Services

Annual Safety Award Program (staff liaison: Enriqueta Castro)
*  Awarded to members for their excellent efforts in the areas of
safety, risk control and risk management.
« length of membership in SDRMA;
credit incentive points awarded in the program year;
* members’ loss ratio at the end of the program year; and
* total losses paid in the last five program years
*  Presented at CSDA Annual Conference — this year in Monterey, CA
* 4 winners: (2) WC & (2) P/L

Save the Date
CSDA Annual Conference & Exhibitor

Shoy e
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SDRMA Provided Resources & Services

Video Library (staff liaison: Lisa Sandoval)
*  Rental through MemberPlus — 2 weeks at a time

Risk Management, Risk Control, and Health
Benefits Webinars (coming soon!)

*  District Digests

*  SDRMA website (www.sdrma.org/events)

sorRfia M= K=o
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Value-Added Services

Employment Practices Liability (EPL) Services
(staff liaison: Debbie Yokota)

*  Unlimited consultation/policy review

¢ (2) EPL manuals

¢ Variety of webinars

*  FEHA, Interactive Process, etc.

Employer Pull Notice Services (staff liaison: Lisa Sandoval)
*  Enroll all EEs who drive on behalf of your agency
* Dashboard to be more pro-active
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Value-Added Services

Contract Language Review Services (staff liaison: Wendy Tucker)
*  Unlimited consultation/contract review (from legal standpoint)
*  Use in conjunction with Insurance Requirements in Contracts (IRIC) Manual

Vector Solutions/TargetSolutions (staff liaison: Maria Williams)
Learning Management System (LMS)
*  Our partnership with Vector Solutions gives exclusive access to the entire
catalog of online trainings at no additional cost

On-Demand Webinars (staff liaison: Lisa Sandoval) ~~
*  Our partnership with CSDA gives exclusive access to all CSDA on-demand and
live webinars/workshops

soRfiA W= Neo
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We Welcome Your Questions & Value Your Feedback!

Please reach out with questions or concerns:

Maria Williams

Member Services Manager { | ”
mwilliams@sdrma.org | ” <
Office: 916.231.4120 ‘\,i
memberplus@sdrma.org k #‘_‘:‘-‘ &
Office: 800.537.7790 el C .

P
sorfa M = SBREIA
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California Special Districts Association

Michael Meyer

Senior Member Services Specialist

MichaelM@csda.net

916.442.7887
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California Special Districts Association
CSDA Membership

Who We Are

“CSDA is the voice for all special districts, providing
members with the resources necessary to best serve their
communities.”

* Established in 1969
¢ 1,300+ member organizations
* 18-member Board of Directors

27
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California Special Districts Association
CSDA Membership

National Special Districts
Association ~

CSDA is a founding member of NSDA, and NSDA membership Tl L /
is included with your agency’s CSDA membership [

* Advocacy at the Federal level
* Critical grant and financial resources

* Shared resources and best practices

* Collaboration to address shared
challenges across state lines

28

California Special Districts Association
CSDA Membership

Special District Leadership

Foundation R,
« Certification, accreditation, and other
recognition programs PROGRAWS PROMOTING AND
. . ' RECOGNIZING EXCELLENCE IN
* Scholarships for continued education, SPECIAL DISTRICTS

website creation, and SDLF programs

pataiy
B

Essotal
Losetp s
Gt

California Special Districts Association
CSDA Membership

Core Benefits

* Legislative advocacy
* Cost-saving programs
* Connection & information

* Education for your Board and Staff II I

30
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California Special Districts Association
CSDA Membership

Value-Added Benefits

Various cost-saving programs:

* Investments, insurance, financing,
websites, rental cars, cybersecurity, and
more!

* CSDA Career Center
* Consultant Connection

allpaid
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CSDA Membership

Legislative Advocacy

CSDA’s legislative advocate and in-house legislative staff
review and monitor every bill introduced into legislation for
its potential impact on California’s special districts.

* Real-time Advocacy News
* Bill tracking

* Guidance on how your district can Take
Action

State Assem|
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California Speci ts Association

Staying Informed

www.csda.net

Your go-to source for special district news, educational
resources, and community

Managing risic Technology
¢ Inworkplace Safety

* Available on mobile: CSDA — The Hub

* Agency-wide membership extends to
district board and staff

33
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California Special Districts Association
Staying Informed

Weekly eNewsletter

Delivered to your inbox every Tuesday

* Legislative updates

* Upcoming events

* Member shoutouts

* Federal grants update from NSDA

34

California Special Districts Association
Staying Informed

Bi-monthly Magazine SPE

Six issues per year, delivered every other month

BNIA.
CIAUDISTRICTS)

* Court decisions and opinions
* Individual district news items

* Profiles of district innovations and
solutions

* Interviews with government officials
* Major policy and legislative issue articles

35

New Laws Guide

Published Annually

* Year-End Legislative Report
* CSDA advocacy highlights
* Review of top new laws

36
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California Special Districts Association
Staying Informed

Webinars & Workshops

Webinars (30+ yearly, 80+ on-demand)
 Offered at no charge to CSDA members

* 1-2-hour trainings available live and on-
demand

Workshops (20+ yearly)

* Held over two half days (virtual) or one
full day (in-person)

California Special Districts Association
Staying Informed

Knowledge Base Se===

[—
+ Sample Document Lbrary EEwE
* Publications & References Materials
* FAQ’s
* Member Helpline

* Articles

38

California Special Districts Association
Making Connections

Online Communities ’ .-

16,000+ members

* Open Forum
* RFP Clearinghouse
* Board Secretary / Clerk

* District Type: Water + Mosquito & Vector
Control

e Mutual Aid

39
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California Special Districts Association
Making Connections

In-Person Conferences
Special District Leadership Academy (3x,
varies)

SDRMA Spring Education Day (March)
Special Districts Legislative Days (May)

General Manager Leadership Summit (June)

Annual Conference & Exhibitor Showcase
(August)

Board Secretary /Clerk Conference
(October)
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California Special Districts Association
Making Connections

Local Chapters

27 Affiliated Chapters located
throughout the state

* Collaborate among districts in your own
community

41

California Special Districts Association
Member Resources

Resource Pages

Currently available for Board Members, Board Secretaries,
and General Managers, with Finance and HR coming soon!

* Required trainings
* Best practices

* Helpful guides and publications

42
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California Special Districts Association
Member Resources

Board Member Handbook

Get up to 5 copies to your district each book
year, free with your membership

Focuses on the commitments,
responsibilities, and resources that are
relevant to all board members/trustees
of every type of special district

Available in both print and digital
download

43

California Special Districts Association
Member Resources

Brown Act Compliance
Manual

* Provides guidelines and tips for
complying with the various meeting
agenda, notice, public participation, and
public reporting requirements of the
Ralph M. Brown Act

* Available in both print and digital
download

California Special Districts Association

Stuck?

Our Support Page has the answers to
commonly asked questions

Type your question into the actively
monitored chat box (during most
business hours)

Call our office to talk to one of our
friendly, helpful staff members

45

SDRMA, CSDA, and CSDAFC: How Does the
Alliance Acronym Soup Work Together?




2025 Spring Education Day

California Special Districts Association

CSDA Finance Corporation

* Provides tax-exempt financing solutions
for capital improvements, equipment and
land purchases, refinancing of prior debt

* Expert team of consultants

. . fi
* FAQ’s, case studies, articles, & no ,Nogﬁ'nwi:n:e

obligation quotes .
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California Special Districts Association

CSDA Finance Corporation

Water Treatment Plants Water Distribution System
Upgrades

Solar Systems Refinancing

Land Purchases Administration Buildings

Water Tanks & Well Drilling Infrastructure
(Streets/Sidewalks/Utilities)

Wastewater System Maintenance Facilities
Improvements

Fire Trucks & Heavy AND More!
Equipment
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California Special Districts Association

Contact Us

MichaelM@csda.net
Membership@csda.net

(916) 442.7887
(877) 924.2732

csda.net

csdafinance.net
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